
• Respect Every Individual

• Lead with Humility

• Seek Perfection

• Embrace Scientific Thinking

• Focus on Process

• Assure Quality at the Source

• Improve Flow & Pull

• Think Systemically

• Create Constancy of Purpose

• Create Value for the Customer

SHINGO GUIDING PRINCIPLES

A worldwide recognized symbol  
of an organization’s successful  
establishment of a culture  
anchored on principles of  
organizational excellence.

www.ais-inc.com


